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Regulatory Standards of
Governance and Financial
Management

Regulatory Standard 1

The governing body leads and directs the RSL
to achieve good outcomes for its tenants and
other service users.

Guidance: 1.3

Regulatory Standard 3

The RSL manages its resources to ensure its
financial well-being, while maintaining rents at a
level that tenants can afford to pay.

Guidance:3.1
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INTRODUCTION

This policy describes the approach of Glen Housing Association when dealing with a
situation where we may have to move, or ‘Decant’ a tenant to other temporary or permanent
accommodation.

Tenants may be decanted temporarily to allow major repairs or improvement work to be
carried out to their home. This work may be part of a planned maintenance programme, or
as a result of a disaster such as fire, flood or act of God. In these situations, tenants will be
able to return to their original home after the work has been completed. However, there may
be occasions where Glen Housing may need to move tenants on a permanent basis and
this policy also applies to those situations.

PURPOSE

The main objectives of the Decant Policy are:

To manage decant proceedings in an efficient and customer focussed manner.

To minimise the period of time that our tenant is absent from their home?

To minimise rent loss.

To cause the least possible disturbance to our tenant who is required to decant from their
home.

To provide good information and support before, during and after the decant process.

To provide decant accommodation that meets the existing household’s requirements and
medical needs where possible.

To operate in accordance with the law, regulatory guidance and good practice.

We recognise that being decanted to temporary accommodation can be stressful for our
tenants. With this in mind, we will endeavour to have the necessary works carried out as
quickly as possible and to a high standard. Our tenant’s health and safety will be a main
factor when the use of decant accommodation is being considered.

LEGAL AND REGULATORY REQUIREMENTS

Our approach to managing the decant of a tenant is determined by our statutory and
contractual obligations.

The Housing (Scotland) Act 2001, as amended

This is the main Act that sets out our responsibilities. The specific parts of this legislation
that are most relevant to the decant of a tenant are:

Section 11 (9) of the Act advises that:
“Where—

(a) the house which a tenant under a Scottish secure tenancy normally occupies is not
available for occupation, and

(b) the tenant is accommodated temporarily in another house, the landlord of which is a
Local Authority Landlord or a Registered Social Landlord (RSL)

the other house is to be taken......... , to be the house which the tenant normally occupies.”


https://www.legislation.gov.uk/asp/2001/10/section/11
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This, in effect, means that if our tenant is moved to another one of our properties on a
temporary basis from their usual home, they will continue to enjoy full tenancy rights in the
temporary house. The tenant is also bound by the terms and conditions of their original
signed tenancy agreement.

The Scottish Social Housing Charter

The Scottish Government introduced the Scottish Social Housing Charter in April 2012, and
it supports the government's long-term goal of creating a safer and stronger Scotland and
improving the quality and value of services provided by RSL's.

The Scottish Housing Regulator is responsible for monitoring, reporting and assessing how
well social landlords are achieving the Charter’s outcomes and standards.

The Charter clearly defines the standards and outcomes that all social landlords should
strive for when carrying out their housing activities, as well as assisting tenants and other
stakeholders in holding landlords accountable.

Our policy complies with the following Scottish Social Housing Charter outcomes.
Outcome 1: Equalities

Social landlords perform all aspects of their housing services so that:

every tenant and other customer has their individual needs recognised, is treated fairly and
with respect, and receives fair access to housing and housing services.

Outcome 4: Quality of Housing
Social landlords manage their businesses so that:

Tenants’ homes, as a minimum, meet the Scottish Housing Quality Standard (SHQS) when
they are allocated; are always clean, tidy and in a good state of repair; and also meet the
Energy Efficiency Standard for Social Housing (EESSH).

Outcome 5: Repairs, Maintenance and Improvements
Social landlords manage their businesses so that:

Tenants’ homes are well maintained, with repairs and improvements carried out when
required, and tenants are given reasonable choices about when work is done.

Outcome 13: Value for Money
Social landlords manage all aspects of their businesses so that:

Tenants, owners and other customers receive services that provide continually improving
value for the rent and other charges they pay.

The Scottish Secure Tenancy Agreement

The Scottish Secure Tenancy Agreement confirms our responsibilities in the event of, and
for the prevention of significant damage to our properties. These are:



Section 5.10:

“We will carry out necessary repairs due to fire, flood or Act of God, within a reasonable time
or offer equivalent permanent rehousing as soon as such a house becomes available. Until
that time, we will try to help you to get temporary accommodation if the house is
uninhabitable.”

Section 5.11:

“We have the right to come into your house to inspect it and its fixtures and fittings or carry
out repairs to it, or adjoining property, during reasonable times of the day. We will give you
at least 24 hours' notice in writing In an emergency, we have the right to make forcible entry
to your house without notice.”

Section 5.13:

“If we cause damage to the house or your property in connection with inspections, repairs
or improvements or entry, we will reinstate the damage or compensate you for your losses.
We have a right to require you to move temporarily to suitable alternative accommodation if
this is necessary for the repairs to be done. If you are moved temporarily, we will reimburse
you for any extra expenses you have as a result. You will be charged rent during this period
but no more than you normally pay.”

Section 5 of the Scottish Secure Tenancy Agreement also contains provisions detailing the
tenants’ responsibilities in terms of notifying the Association of required repairs.

DECISION TO DECANT

The decision to decant our tenant will be determined by the Housing Manager. Where it is
feasible and there are no health and safety issues to household members, we will carry out
the required works without decanting. This will be subject to a risk assessment by the
Association.

Each case will be assessed on its own merit. We will discuss with our tenant if they are able
to stay with relatives or friends during this period. Our tenant will be fully involved in the
discussions and decision process.

In general. the Association will make all the necessary arrangements for the tenant to move
from the property which is unsuitable, to appropriate decant accommodation and we will
meet all reasonable outlays and costs.

The exception to this will be where the decant situation has arisen as a result of the tenant’s
own actions. Examples of this may include.

e Where fire or flood has been caused by the tenant’s negligence or carelessness.
o Where the tenant has altered the property with or without our permission and has made
it structurally unsafe and this is the reason for decanting.

e Acts of vandalism to the property which make it uninhabitable.



5.1

DIFFERENT TYPES OF DECANT SITUATIONS

Unplanned

This is where a decant occurs because of an emergency situation, at very short notice. The
Association’s immediate responsibility will be to ensure the tenant and their household has
accommodation. This could be met by a referral to the relevant Local Authority homeless
team, or the use of hotels, B&Bs, static caravans or lodges, if this is feasible and appropriate
for the tenant.

Once the immediate need is met, we will follow the process for a planned decant, where a
member of the housing management team will look for longer term accommodation for the
tenant and their household depending how long they are going to be out of their property.

All properties owned by the Association are insured for full reinstatement value against all
reasonable risk. The Housing Manager is responsible for the initial reporting of all incidents
to the Association’s insurers, and for providing regular updates about the damage and
repairs to housing stock. The Insurance policy also sets out that an offer of alternative
accommodation may be made if the tenant’'s house has been considered uninhabitable
whilst repairs are being completed.

Tenants are strongly recommended to take out their own home contents insurance and the
Association can advise of such a scheme. In some circumstances, the tenant may have had
furniture or other belongings damaged and have no contents insurance. In such
circumstances, we will assist the tenant to source furniture through charitable agencies or
relevant grants.

5.2 Temporary Decant (Planned)

We will consider decanting a tenant to temporary accommodation when:

e During maintenance works or planned programme renewals, essential facilities are
affected within a tenant’s home, such as toilet facilities or electricity, and are not likely to
be restored within 24-48 hours.

e Maintenance works or planned programme renewals are likely to take more than a
working week to complete, the work is extensive and likely to disrupt daily living.

e Our tenant is considered to be vulnerable and unable to cope with the anticipated
disruption to daily living.

e The nature of the work could lead to health problems for our tenant or someone in the
household.

o \We are satisfied that the work would be carried out more efficiently, effectively and safely
if our tenant was living elsewhere, and removes our tenant and any household members
from risk of injury or harm.

The decant process will be administered by a member of the Housing Management team
who will identify a property of a similar standard, as near as possible to the tenant’s current
home, and arrange for the removal of the tenant to that property whilst the works to their
property are ongoing.

5.3 Permanent Decant

Where the tenant is being moved because their home is being redeveloped and will no
longer exist in its present form, or if the Association wishes to dispose of the property, this



shall be a permanent transfer, although it will be dealt with under the provisions of the Decant
Policy.

This situation will be planned, and the tenant will be matched to appropriate vacant
properties via the housing list, similar to the one they currently occupy. There will be no
obligation to return to the original home and they will enter into a new tenancy agreement in
the property they are permanently removed to.

In the unlikely event that, during a temporary decant additional works are required which
cannot be completed within 6 months, or are so extensive that the Association has to make
a decision to dispose of the property, the tenant will be given the option to convert the
temporary decant into a permanent tenancy.

OUR OBLIGATION TO TENANTS

Where a tenant has a Scottish Secure Tenancy or a Short Scottish Secure Tenancy, we have
both a moral and legal obligation to help put appropriate arrangements in place.

It should be noted that, if the decant situation is attributable to the tenant’s neglect, the
Association may not be required to meet some, or all, of their normal obligations otherwise
arising. The Association may also come to the tenant retrospectively to recover their costs,
should it become apparent that the decant situation has arisen as a result of the tenant’s
own actions.

The Association’s decant support arrangements are outlined in table below:

ITEM RESPONSIBILITY NOTES

Temporary Tenant We will support the tenant to access
accommodation as a (Glen Housing will reasonable and suitable temporary
result of fire or flood assist and may be accommodation

covered under
insurance policy)

Disconnection and Glen Housing If our trades people assess the
connection of appliances appliances as not being safe to
i.e.cooker, washing reconnect, we may not do this. We
machine,tumble dryer, may elect to put these items into
etc. storage and if we do this, we will

have some of our own appliances
installed in the decant

accommodation.
Energy used during the Tenant We will not generally bear the cost
period of occupation of energy usage in the decant

property. We will take meter
readings at both our tenant’s
tenancy and the decant property
(leaving and entering).

Rent Tenant Payment of rent for the tenant’s
permanent home will continue to be
their responsibility during the decant
period.




ITEM

RESPONSIBILITY

NOTES

Council Tax

Tenant / Glen
Housing

The tenant will be liable for Council
Tax at the decant property. An
exemption will be applied for up to a
period of 6 months for their
permanent home. Any difference in
Council Tax will be covered by Glen
Housing Association.

Staying with a relative
during decant

Tenant

No rent will be due by the tenant for
this for this period. We will pay for
appropriate storage for tenant’s
furniture etc.

Going to a caravan, lodge
or holiday let, with the
Association’s agreement

Tenant /Glen
Housing

Tenant will continue to pay their
current rent and we will cover the
cost of this accommodation,

Standard of the decant
accommodation at outset

Glen Housing /
Tenant

The property will be wind and
watertight. As far as is practicable, it
will be similar to the property the
tenant normally lives in. It will be
decorated to our lettable standard,
and we will provide basic floor
coverings.

Tenant is responsible for ensuring
there is o damage to the property
and ensuring it is kept in a
reasonable state of cleanliness, i.e.
the property must be returned in the
same condition as when they moved
in. They must report to us as soon
as possible any repairs or any
issues that become evident in the
property.

Removal costs

Glen Housing

We will normally arrange the
removal of tenant’s furniture and
possessions, either straight to
storage or to the decant
accommodation using our own
contractor. If they elect to arrange
their own removal, we will meet any
reasonable costs.

Storage

Glen Housing

If tenant is going to a smaller
property for the duration of the
decant, or if they are staying with
friends or relatives, we will pay any
reasonable storage costs.




ITEM

RESPONSIBILITY

NOTES

Access to items in
storage during the decant
period

Tenant

The tenant will be liable for any
costs incurred to access items that
are in storage.

Window coverings

Glen Housing

We will aim to provide either blinds
or curtains.

Subscription Television
Service, e.g. Sky or Virgin
Media

Glen Housing

We will pay for the transfer cost of
this service.

Telephone

Glen Housing

We will pay for any cost associated
with the transfer of a phone line.

Broadband and Wi-Fi

Glen Housing

We will pay for the transfer of this, if
the tenant already has a contract
package. We will not pay for the line
rental or any other broadband/ Wi-Fi
charges.

Gardening

Tenant

The garden, if one is provided, will
be handed over in a neat and tidy
condition and it will be the
responsibility of the tenant to
maintain it for the duration of the
decant, unless they are elderly or
disabled and do not have a garden
at their permanent home.

Mail redirection

Glen Housing

We will pay for mail redirection for
the duration of the decant.

Security shuttering of the
decanted property if
required

Glen Housing

Fuel used by the
Contractor during the
course of the repairs

Glen Housing

Returning the decanted
property to a lettable
standard on completion of
works

Glen Housing

Damage to temporary
accommodation, hotel or
B&B, and bills for that
accommodation

Tenant

Glen Housing will pay for the
accommodation. If damage is
caused to the temporary
accommodation, or bills are run up
for meals and drinks, this will be the
tenant’s responsibility.




ITEM RESPONSIBILITY NOTES

Subsistence in temporary | Glen Housing Where a tenant is obliged to stay in
accommodation where no a hotel or B & B in the short term,
cooking facilities are we will pay an allowance for meals.
provided This will stop where the tenant

secures self-contained decant
accommodation with cooking

facilities.
Expenses or living costs: | Glen Housing The Director of the Association, or
where a tenant or their the Housing Manager, may
household is faced with authorise the additional payment of
excessive costs arising sums on a discretionary basis to
from temporary address hardship experienced by
accommodation the tenant. There is no automatic

right to these payments.

TEMPORARY ACCOMMODATION OPTIONS

We will seek to minimise disruption to our tenants by decanting them as close to their own
home as possible. The availability of decant accommodation and choices that we can offer
to our tenants will depend on what properties are available at that time, although decanting
in non-emergency situations may be delayed until more suitable accommodation becomes
available.

Before decanting a tenant, we will discuss whether it is possible to stay with relatives and
friends during the works. If this option is not possible then the other types of temporary
decant accommodation available are:

e An alternative Glen Housing Association property

¢ Another Registered Social Landlord property

o Emergency accommodation provided by Local Authority (this will mainly occur due to a
major incident such as a flood, fire or gas leak).

e Other accommodation types provided as part of our Building Insurance

In exceptional circumstances, we may consider providing hotel accommodation for short
stays until alternative suitable accommodation is found.

LOCAL AUTHORITY EMERGENCY ACCOMMODATION

The Housing (Scotland) Act 1987, as amended, sets out categories of homeless persons
who must be considered as having a priority need for housing, and this includes a person
who is homeless or threatened with homelessness as a result of an emergency such as
flood, fire or any other disaster.



https://www.legislation.gov.uk/ukpga/1987/26/contents
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As a result, the Local Authority must offer temporary accommodation to our tenants and
household members who are unable to remain in their homes. In such circumstances we
will liaise and work closely with Fife Council’s Homeless Team.

DECANT AND RETURN ARRANGEMENTS

As part of the decant process, our tenant will be required to sign an Occupancy Agreement
for the decant property, agreeing that they will return to their tenancy on completion of the
works (except in the circumstances where it was deemed to be a Permanent Decant). An
inventory detailing all of the items in the decant property, including their condition at the time
of our tenant moving in will be taken. Our tenant will sign this as part of the Occupancy
Agreement.

In any situation where our tenant refuses to return to their permanent tenancy, we will try to
resolve this by meeting with them to address any concerns they may have. However, when
all discussions and negotiations have failed and our tenant is still unwilling to cooperate, we
may proceed by serving a Notice of Proceedings for Recovery of Possession on the tenant.
(Ground 10 of Schedule 2, Part 1 of the Housing (Scotland) Act 2001, with reference to
Section16(6) of the Act).

This is a mandatory ground, and no test of reasonableness must be met. Our tenants have
no legal right to remain in a temporary decant property and must return to their original home
when we deem they are able to do so (Housing (Scotland) Act 2001 Section 16(6b))

In some cases, where the stay in the temporary accommodation has been prolonged the
tenant may request that they remain on a permanent basis. The Housing Manager will have
discretion to consider this as a like for like transfer.

INSURANCE

Where the need for repair arises as a result of an insured event, we will submit a claim to
recover the costs from our insurers. Records, photographs and receipts should be retained
to substantiate any claim in events such as:

Flood

Fire

Storm damage
Dampness

Impact by motor vehicle

We will claim for lost rental income, removal costs, accommodation, work costs and any
storage costs. Our insurance provision does not cover loss or damage to our tenants’
belongings unless we were responsible for this through inaction or neglect.

Tenants’ Home Contents Insurance

Tenants are strongly recommended to take out their own home contents insurance and the
Association can advise of such a scheme. We include information on house content
insurance, in our new tenant sign-up packs. We also raise awareness of content insurance
on our website and on public displays.


https://www.legislation.gov.uk/asp/2001/10/section/16#:~:text=16%20Powers%20of%20court%20in%20possession%20proceedings&text=%5BF2(3A)Subsection%20(,b)%20or%20(c)
https://www.legislation.gov.uk/asp/2001/10/section/16#:~:text=16%20Powers%20of%20court%20in%20possession%20proceedings&text=%5BF2(3A)Subsection%20(,b)%20or%20(c)
https://www.legislation.gov.uk/asp/2001/10/section/16#:~:text=16%20Powers%20of%20court%20in%20possession%20proceedings&text=%5BF2(3A)Subsection%20(,b)%20or%20(c)
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OUR COMMITMENT TO EQUALITY & DIVERSITY

Glen Housing Association is dedicated to promoting fair and equal treatment for all and is
opposed to any form of unlawful discrimination. We operate an Equality and Diversity Policy
which informs all aspects of our business and ensures we adhere to the Equality Act 2010.

In line with our commitment, and upon request, the Association will make this Policy
available, free of charge, in a variety of alternative formats including large print, audio,
Braille, and community languages.

RELATED POLICIES
Our Decant Policy should be read in conjunction with the following policies:

e Insurance Policy
e Asset Management Strategy
e Repairs Policy

POLICY REVIEW

[This Policy will be reviewed on a five yearly basis, unless there is a requirement to review
earlier in response to new legislation/policy guidance. Reviews will consider changes to
legislation, regulations, performance standards and good practice.

Policies & Contracts/Decant Policy (Nov 23)



