A) CYCLICAL MAINTENANCE 2026/27

	
Element of Work

	
Details
	
Number of Units and Budget Cost
	
Update


	
	
	
	

	
	
	
	

	External Painting
	Broom Estate, EHI/ MTR 
	20 units 
£24,000
	Properties to be inspected to see extent of work required.

	
	
	
	

	EICR (Electrical testing)

	Various Properties plus contingency for voids
	224 Units
£67,200
	EICRS due as per schedule. Includes some due Apr 2027 to ensure done before 5 year anniversary date.

	
	
	
	

	Pointing - Mastic
	Sites as per painting schedule
	£3,060
	May not be required




B) 
PLANNED MAINTENANCE 2026/27

	
Element of Work

	
Details
	
Number of Units and Budget Cost
	
Update


	
	
	
	

	Bathrooms
	Collydean Estate – Wilmington Drive

	104 Units

£436,800
	Includes for all 104 properties on the street ( minus those with wet floor showers and those recently replaced).


	
	
	
	

	Boilers and Heating Systems
	Ongoing as required 

	Approx 100 units

£404,184
	Contingency amount always included for breakdowns plus those past their useful life. 

Although some boilers are over their 15 years expected life we only replace when boilers are beyond economical repair.

	
	
	
	

	Fencing Works
	Various Sites
	£180,000 as per budget


	Work following on from last year and being prioritised by Estates Officer working with fencing contractor.

	
	
	
	

	Kitchens
	EHI/ MTR Properties 
	10 units

£48,000
	Kitchens will be inspected by staff initially to determine if replacement required.


	
	
	
	

	Render -roughcast
	Broom Estate / Collydean Estate

	£42,000
	Included as a contingency amount.  

	
	
	
	



	

Element of Work

	
Details
	
Number of Units and Budget Cost
	
Update


	Doors /Windows
	Broom Estate / Collydean Estate
 
	9 Units

£42,252
	Allowance for the 3 properties not completed on original programme and outstanding 6 x fire doors not completed by end of year due to supply issues. 


	
	
	
	

	Track & hoist
	Various
	2 Units 
£13,687
	Allowance for 2 properties where track at end of notional life.
Work will only be done if Service Engineer reports back safety issue or un-economical to repair.

	
	
	
	

	NZHF
	Rockfield Gardens
	30 Units
£778,633
	Conclusion of NZHF project at Rockfield Gardens.
(Scottish Government grant fully utilised May 2026)
















Ian Byers
Housing Manager
May 2026
