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Regulatory Standards of 
Governance and Financial 
Management  

Regulatory Standard 2 
 
The RSL is open about and accountable for 
what it does.  It understands and takes account 
of the needs and priorities of its tenants, service 
users and stakeholders.  And its primary focus 
is the sustainable achievement of these 
priorities. 
 
Guidance: 2.1, 2.5 
 
Regulatory Standard 4 
 
The governing body bases its decisions on 
good quality information and advice and 
identifies and mitigates risks to the 
organisation’s purpose. 
 
Guidance: 4.1, 4.5, 4.6 



 
 
1. INTRODUCTION 
 
1.1 The Association, wherever possible, will endeavour to appoint locally based 

consultants and firms (or at least have a local office/contact point) but will 
always in line with our Procurement Policy  

 
1.2 It is acknowledged that the Association will always look to retain long serving 

consultants/firms where we are satisfied that we continue to get a good level 
of service and value for money.  This allows the Association to retain working 
relationships with consultants who are familiar with and knowledgeable about 
the Association and understands the ethos of the organisation. 

 
 
 
2. APPOINTMENT OF CONSULTANTS 
 
2.1 Staff may recommend appointments to the Board with regard to the following: 
 
 (a) Previous performance on behalf of the Association. 
 
 (b) Recommendation by another approved consultant, contractor or 

Housing Association. 
 
 (c) Allocating workload according to experience, size of practice, value of 

contract and workload commitments. It may for instance be 
inappropriate to award a large contract to a one person firm whereas 
for a smaller contract this may be wholly appropriate. 

 
The Board will normally consider appointments on receipt of a report 
giving the reasons for selection of a particular consultant from the 
Director. 
 
 

2.2 The Association will maintain a list of approved Consultants (this is included 
within the Entitlements, Payments & Benefits Policy). 

 
The current list should always offer sufficient scope for the Association's 
current needs and it is proposed that new additions are not made unless: 

 
 (a) A proposed development scheme is brought to the Association by a 

Consultant not on the list. 
 
 (b) Where the approved list decreases due to deletions of approved 

consultants/practice. 
 
 (c) A project/issue requiring specialist and/or specific knowledge arises 

and the need cannot be met from the Associations existing list. 
 
 
 
 
 
 



2. APPOINTMENT OF CONSULTANTS (Continued) 
 

2.3 All Appointments will normally be subject to Board approval but there are 
occasions when it is necessary, to make a quick appointment and therefore 
remit is sought in these situations for the Director, if necessary in consultation 
with the Chair, to appoint a Consultant and for this action to be homologated 
by the Board. 

 
 
 
3. INSURANCES 
 

The Association may request copies of Consultants’ current indemnity 
insurance.  
 
 
 

4. POLICY REVIEW 
 

This Policy will be reviewed on a five yearly basis unless there is a 
requirement to review earlier in response to new 
legislation/regulations/performance standards/good practice.   
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