GLEN HOUSING ASSOCIATION

RIGHT TO REPAIR POLICY

1.
INTRODUCTION

1.1
The objective of the scheme is to enable tenants to get certain urgent repairs carried out within a specified time at no cost to the tenant. Where the Association has failed in its duty to have a qualifying repair carried out within the specified time the tenant may be entitled to claim compensation. 

1.2
This policy has been drafted to meet the requirements of the Housing (Scotland) Act 2001 and also refers to Clause 5.22 of the Scottish Secure Tenancy Agreement.

2. 
QUALIFYING REPAIRS

2.1
The scheme covers repairs up to the value of £350 that may affect the health safety or security of the tenant if not carried out within a short period of time.

2.2
The scheme applies to the defects listed in Appendix 1 and must be completed within the specified times.

2.3
The scheme does not apply:

· Where the tenant has failed to provide access to carry out the repair or pre-inspection

· To repairs which are not the Associations’ responsibility

· If the repair falls within a defects liability period or a contractual guarantee and is therefore the responsibility of a contractor

· To repairs which may involve a recharge to the tenant

· During times of severe weather conditions, fire or flood

· Where the repair was made safe awaiting specialist components or a specialist contractor

· Where a temporary repair was carried out within the agreed period of time

2.4
There may occasionally be circumstances under which it is not possible for the Association or the contractor to do the repair within the maximum period, such as severe weather conditions.  In such cases, temporary arrangements may be necessary to extend the time and the Association will notify the tenant of this.
3.
COMPENSATION

3.1
Compensation must be paid automatically to the tenant. The tenant does not need to claim compensation but must inform the Association that the repair was not carried out within the specified period of time.

3.2
Following notification the Association will determine whether or not the contractor had completed the work. This may be by contacting the contractor or inspecting the repair.

3.3
Once it has been established that the repair was not completed by the end of the specified time the tenant will be entitled to a compensatory payment at the flat rate of £15.

3.4
The other contractor has the same length of time to carry out the repair as the Association’s primary contractor.  If they fail to carry out the repair within the time limit set, the tenant will be entitled to a further £3 compensation for each working day until the repair is complete. 

3.5
The payment for each repair not completed within the specified time is compensation for the inconvenience caused. This will be subject to a maximum compensation payment of £100.

3.6
The compensation payment will automatically be credited to any arrear on the tenants rent account. Tenants not in arrears will be entitled to receive the compensatory payment by cheque. 

3.7
The Association will let their tenants know at least on an annual basis of the Right to Repair scheme and of the qualifying repairs.

4. 
MONITORING

4.1
The Association will maintain records of information about:

· A list of approved contractors including the primary contractor

· The amount of qualifying repairs carried out by each contractor

· The number of qualifying repairs not completed within the specified time limit

· The amounts of compensation paid

· The types of repairs subject to claims for compensation

4.2
The details of the contractors’ performance and the amount of compensation awards will be reported to the management committee on a quarterly basis.

5. 
APPEALS PROCEDURE
5.1
All tenants have the right to appeal against a decision made not to pay compensation. The appeal should be made in writing and addressed to the Director, who will write to confirm receipt of the appeal within seven working days.

5.2
If the tenant is not satisfied with the decision of the Director, then an appeal can be made to the Committee of Management, as per the Associations complaints procedure.

6. 
POLICY REVIEW
6.1
This Right-to-Repair policy is based on current legislation, consequently will only require change upon advice that the legislation has been amended.


However, the policy and associated procedures will be reviewed on a five year basis to ensure that the aims of the policy are being achieved.
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